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The private education industry in China is so dynamic and vigorous with its 
astonishing market size and growth rate that it attracts tremendous attention from the 
world. As an important part of the industry, pre-school education market has 
flourished with the development of both local and international companies. POP Kids 
Education is the subordinate brand of New Oriental Education and Technology Group, 
the largest provider of private educational services in China. After nine years’ 
operation, POP has become one of the most recognized brands of pre-school 
education. However, its absolute market share is less than 6% and it is difficult to 
further increase its share despite the continued investment in marketing. The situation 
of Fuzhou POP is even more severe. Its market share and operation performance are 
both unsatisfied in spite of acknowledged teaching quality. Therefore, POP needs 
more effective and efficient marketing strategy to promote the growth and to be the 
leader in the market.  
The purpose of this study is to explore the factors that influence the customer 
behavior of young children’s parents, as the basis of market segmentation, targeting 
and positioning, and then to better satisfy different customers’ needs by virtue of 
better consumption experience with integrated market communication strategy, and 
finally to increase POP’s market share and to enhance its operation performance. 
A questionnaire was designed and distributed to study the customer behavior of 
young children’s parents in Fuzhou. The data was then analyzed using the SPSS 
software for its descriptive statistics, crosstabs and correlation analysis. Variables 
such as customer needs, customer communication, customer convenience, customer 
willingness to pay were evaluated. As a result, the marketing strategy of POP Kids 
Education is suggested. 
This thesis found that parents pursue pragmatism when purchasing educational 
services for their pre-school kids. Their common core need is the enhancement of 
learning effect, and they pay more attention to teachers’ abundant teaching experience 
and outgoing personality. Second, customers’ needs are differentiated by their age, 
gender, school type and working industry. Third, customer willingness to pay is 
influenced by several factors, and their expectation varies with the different school 
locations. Finally, mothers are the main target audience of the market communication 
of education companies, and customers’ interest and attention changes with different 
advertising channels. 
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